Annual MOMCC
Fall Conference

MOMCC is a Regional Affiliate of

The Association for Living History, Farm and Agricultural Museums

November 911, 2017 @

Sauder Village )
Archbold Ohio

TURNING LEMONS INTO LEMONADE:

Facing challenges, building relationships&nd making it work

Make plans to join usin Northwest Ohio for the annual Fall Conferencehosted
bySauder Village, Ohiods | ar ge

The conference features an exciting array asises focusing on how museums, large and sir
facethe challenges, disappointments, and difficult decisions associate@®ittbentury museum
operatons. Share in discussioasd learn from others about thekperiences including their
mistakes Discover creative solutions and strategiesuitd successfutelationships.
Additionally, join us for an extensiv&eries ohandson workshop where you can learn a new «
advance an existing craft, agricultural and curatorial skill.




LODGING & CONFERENCE HEADQUARTERS

The Sauder Heritage Inn & Campground at Sauder Village
22611 State Route 2, Archbold OH 43502 - Reservations: (419)445-6408 or (800)590-9755
Mention Booking ID 6703 (or MOMCC) for the conference rate.

The lodging reservation deadline is October 9, 2017.

Heritage Inn Room Rates:

Please note: All Rates are for double occupancy and do not include sales tax. Please call
reservations or visit www.saudervillage.org/stay for additional information.

Free WIFI and upscale continental breakfast included with hotel reservations.

Room Type Sleeps| Mon-Thurs Fri-Sat
Rate Rate

Standard 2 Queens 4 $86 $102

Executivei King with 3 $86 $102

Loveseat sleeper

Deluxe King or Queen (largerl 3-4 $102 $124

Suitei King Bedroom and 4 $124 $135

seating area with sleeper

Campground* $30 $30

1 Roll-away beds can be added to Deluxe & Suites for additional cost
* Please note that watatindividual campsites will be shut off overnight
if temperatures fall belo freezing. Bathhouse is not affected.

From points east:
1-80/90 west to Turnpike exit 25. Left (South) on S
Rt. 66 for 4 miles. Left on State Route 2

From points west:
1-80/90 east to Ohio Turnpike exit 25. Left (South)
on St. Rt. 66 for 4 miles. Left on State Route 2

From Michigan 23 or 475:

South to Toledo to Exit 8B Airport Hwy (OH Rt. 2)
west for approximately 8 miles. At Airport, enter
turnpike (F80/90) westbound to exit 25. Left (Sout
on St. Rt. 66 for 4 miles. Left on State Route 2

From Cincinnati:

75 North. US Route 30 west to B8®rth to Ottawa.
Route 15 northwest out of Ottawa to Rt. 108 north
through Napoleon. US 6 west (toward Chicago) tq
St. Rt. 66 North through Archbold. Right on St.
Route 2.

From Fort Wayne (1-69):
1-69 to Route 6 east. Route 6 to St. R.t 66 north.
Rt. 66 through Archbold to St. Rt. 2; turn right.

From Michigan 75:

South to Toledo to Exit 195 Ohio Turnpike. Enter
Turnpike (180/90) westbound to exit 25. Left (Sout
on St. Rt. 66 for 4 miles. Left on State Route 2



http://www.saudervillage.org/stay

Conference at a Glan¢Page 1)

Thursday, November 9
6:00 ami 10:00 am
Breakfast (Complimentary for Hotel Guests)

9:00 am1 4:30 pm

All Day Workshops

Tinsmithing

Coopering

Beginning Blacksmithing

Band Weaving

Every Dish Has a Pask Genealogy
Method for Recipe Research

1 Horses 101

= =4 =4 -8 A

9:00 ami 12:00 pm

Morning ¥z Day Workshops
Collection Registration Basics
TraditionalRug Hooking 101
WhisketteBrooms and Cake Testers
Processing Flax

Perfecting the Stitchirhe Art of Hand
Quilting

1 Beginning Spindle Spinning

= =4 =4 -4 -9

12:00 pmi 1:30 pmLunch On your own
(Special buffet price at the Barn Restaurant)

1:30pm7 4:30 pm

Afternoon ¥2 Day Workshops

Box making

TraditionalRug Hooking 102

Scrubby Brooms

Spinning Flax

Spinning Wheel Basics and Maintenance

= =4 -8 -4 -9

2:00 pmi 9:00 pmGlass Blowing Experience
With Artisan Mark Matthews
(Preregistration Rcommended

6:00 pmFirst-Timers6Reception
Sauder Village Welcome CenteCafé

6:30 pmi 9:00 pmHistoric Sauder Village
Opening Reception Tour
& Baked Potato Bar

Friday November 10
6:00 ami 10:00 am
Breakfast (Complimentary for Hotel Guests)

8:00 ami 5:30 pmVendor Area Open
8:00 Welcomei Heritage Inn

8:45 ami 10 am

18t Concurrent Sessions

Applying Modern 4R Nutrient Stewardship
Textile Identification(Part 1)
CreatingEffective Foodways Programs

A Storybook Revival

The Grime Homestead Renovation
Handson Programming on ¥Yery Tight
Budget

= =4 =8 -4 -8 9

10:00 ami 10:15Break

10:15 ami 11:30 am

2" Concurrent Sessions
Striving for Ag Sustainability
Textile Identification(Part 11)
Developing a Reading Program
Social MediaSkills 200

Living With a Strategic Plan
Setting up a Costuniferogram

= =4 =4 8 a8 9

11:45 pmi 1:30 pm
Luncheonand Keynote
at Founder 6s
Annual Business Meeting
Keynotei Sandy Oliver, Food Historian
How Cooking Can Solve (Almos#8ll Your
Problems

Ha l

1:35 pmi1 2:30 pm

Resource Goup Sessions

At Founder 6s Hall
Interpretation, Music, Art, Material Culture
Leadership, Supervision

Agriculture, Gardens, Foodways

E e =



Conference at a Glance (Page 2)

Friday November 10(Continued) Saturday, November 11

2:45 pmr':'j 4:00 pm . 6:00 ami 10:00 am
3 Concurrent Sessions . Breakfast (Complimentary for Hotel Guests)
1 Simple Cleaning of TextileandTextile

Storage

1 Developing Ay Programns for Urban 9:00 amVendor Area Opens
Audiences , A

1 Incorporating Pop Cultur& Modern 9:00 ath c1:0.15 am Sessi
Techniques 5" Concurrent Sessions

1 Museum Liability
f Interpreting 28 c. Ag Machinery
1 Small Loom Weaving

4:00 pmi 4:15 pmAfternoon Break 10:157 10:30 Break
Cookie Bar and Drinks available 10:30 ami 11:45 am

] - 6 Concurrent Sessions
4:15 pm1i 5:30 pm 9 Training & Retaining Volunteers
4™ Concurrent Sessions 9 9

1 Exploring Ways tdncorporde an 1 Using Colllectlo.nTrlage
Anniversary 1 Overcoming Disasters

1 Crisis Communication
1 Knotty Historical Culinary Questions
1

1 Wood Fire Kiln
1 D o nkKlhowMuchAboutManagement
i Back to the Basics

12:007 12:15Closing Remarks

We Are All in the Same Boat
Accommodatinghe Differently Abled

Please be sure to fill out session and conference
1 Songs of Stephen Foster

evaluation forms and drop them off at the
6:30 pmi 9:30 pm registration table.
Dinner, Trivia Contest & Auction

At Founder 6s Hal l o
Please be safe driving homand

10:00 pm Hospitality Suite Opens See youn Minnesotain the spring!
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Thursday November 9, 2017

All Workshops located within the Facility of Sauder Village.
Groups will meet in théleritage Inn Lobby about 15 minutes before classég thrected to their class space.

All Day Classes 9:00 AMi 4:30 PM
All supply fees are included in the costs listed.
Lunch is on your own! Special prices at the Barn Restaurant!

Tinsmithing

Instructor: Mike Rungn, Master Crafts@an

Cost: $65.00

ParticipantsMin. 41 Max. 8

Skill Level: All levels

Join aMasterTinsmithfor a look at tinware
examplesandtheir role in our county $history.
Work on an individual project using historically
appropriate tools and techniques to create
reproduction pieces. Prior to the workshop,
students will be contacted to discuss what they
would like to reproduce. This will allow the
instructor to accommodatewide variety of skill
levels.

Basic Coopering

Instructor: Mark Breininger, &iderVillage Cooper
Cost: $65.00

Participants: Min. 3 Max 5

Skill Level: Beginner

Jointhe Sauder Villag€ooper to learn the basic
techniques of coopering. Participantdl v@arn

how to use the basic tools and will begin making a
bucket.(Buckets will not be finished on Thursday)
Participantan arrange to finish theiuckes
following the conferencer to have the instructor
finish it for them

Basic Blacksmithing

Instructor: Aaron Hampton,gsider Village
Blacksmith

Cost: $65.00

Participants: Min 4 Max 8

Skill Level: Beginner

Jointhe Sauder Mlage blacksmith to learn the
basics of blacksmithing. Participants will learn
basic forge safety, use of the forge, and the use of
basic blacksmithing tools and equipment. They will
also have the opportunity to create their own piece
on the forge.

Band Weaving

Joan SheridarQwner of Heritage Spinning and

Weaving, Lake Orion MIad Conservation
Volunteer/Textile SpecialisThe Henry Ford

Cost: $65.00

Participants: Min. 5 Max 10

Skill Level: Beginner

By the time the bulk of the people came to thevNe
World, woven bands were playing a smaller part in
the daily lives of people. However, they were still
used in some areas. In addition to learning about the
use of bands, we will cover the early use of buttons,
hooks and eyes, and other closure methodasp@ad
looms will be provided so that you can weave a
band to take with you. No prior weaving experience
is required.

Every Dish Has a Past: A Gendagy

Method for Recipe Research

Instructor: Sandy Oliver, Food Historian

Cost: $65.00

Participants: Max 30

Skill Level: All levels

Learn about how you cadentify amodernversus
anhistoricdish and trace its paatong with its
earliervariationsthroughnumeroushistorical
sources.

Horses 101

Instructor: Nate Harris, &ider VillageFarm
Supervisor

Cost:$65.00

Participants: Max 20

Skill Level: Beginner

JoinSauder WNarnSupargisoi karn the
basics of horse care and handling. Topics will
includegrooming, leading, basic hoof care, horse
behavior, lunging,

animalde-sensitizng for safe site use and basic
tack.



Thursday, November 9, 2017

All Workshops located within the Facility of Sauder Village.
Groups will meet in théleritage Inn Lobby about 15 minutes before classég tirected to their class space.

Half-Day Workshops

All supply fees are included in the costs listed.

Morning Sessions 9:00 amii 12:00pm Processing Flax
Instructors: Joanne and Tom Blodgétidependent
Collections Registration Basics Historic Textile ResearcherBducators
Instructor: Tracie Evans, Curator of Collectipns Cost: $45.00
Sauder Village Participants: Min 4 Max 10
Cost: $30.00 Skill Level: Beginner
Participants: Max 15 The oldest known spun fiber is linen, which is created
Skill Levd: Beginner when the bast fibers of tilax plant Linum

usitatissimum) are twisted together. In this workshop
participants will learn how to raise, harvest (pulling,
drying, rippling, retting, and drying) and process

(breaking, scutching and hackling) flax to obtain the

Join us in this workshop designed for beginning
collections staff or those who need a basic refresher
course. Topics will include accessioning,

deaccessioning, and cataloging. Participants will spinnable fiber. The pgram will begin with a Power

gain knowledge in legal issues related to Point overview of the plani

cdlections, paperwork and helpful hints. preseniday uses, followed by a demonstration of the
traditional tools and methods used to produce line and

Traditional Rug Hooking 101 tow flax, and ending with some hanradls experiences.

Instructor: Rebecca Landin, Régtisan

Cost: $30.00 Perfeding the Stitch: The Art of Hand Quilting

Participants: Min. 4 Max 15 Instructor: Linda Rufenacht, Master Quilter

Skill Level: Beginner Cost: $30.00

This class will introduce the art of rug hooking Participants: Min 4 Max 10

yesterday and today. After adf discussion of the Skill Level: Beginner

history of rug hooking in the US, participants will Learn the secrets to fApe

have time to try their harahd begira small piece. techniques or simpllearn how to hand quilt.

Frames and hooks provided for use during the class. Participants will be provided with the needle and a

The supply kit will include linen backing and fabric/batting kit with the quilting design marked on

enough wool to complete a athproject. Handouts it. Students should bring with them a hoop, scissors

provided.(Projects may not be completed) and thread (if you need these supplies also, please

_ contacttracie.evans@saudervillage.ongadvance)
Whiskette Brooms and Cake Testers

Instructor: Nancy Lewis, Sauder Village Broom Beginning Spindle Spinning

Maker Instructor: Kate LarsarShepherdDesignerFiber
Cost: $30.00 Arts Educator Author

Participants: Min 4 Max 20 Cost: $5.00

Skill Level: Beginner Participants: Min 5 Max 15

Has your site ever wanted to makedms, but do Skill Level: Beginner

not have broom making equipment? Learn howto  Creating handspun yarn using a spindle links us to
make two basic types of brooms that do not require  the past, but also connects us to the enodextile

any special equipment: the Whiskette Broom and movement. This workshop will introduce you to
the Cake Tester. Also, get the opportunity to try out  different types of spindles, fibers, and techniques
Sauder Villagebds br oom madededtgspia and plybase pains. No previous

spinning experience necessary.



Thursday, November 9, 2017

All Workshops located within the Facility of Sauder Village.
Groups will meet in théleritage Inn Lobby about 15 minutes before classég tirected to their class space.

Half-Day Workshops

All supply fees are included in the costs listed.

Afternoon Sessions  1:30 pmi 4:30 pm

Basics of Box Making

Instructor: Tracie Evans, Curator of Collectipns
Sauder Village

Cost: $30.00

Participants: Max 15

Skill Level: Beginner

Scrubby Brooms

Instructor: Nancy Lewis, &ider VillageBroom
maker

Cost: $30.00

Participants: Min 4 Max 20

Skill Level: Beginner

Have you ever wished you could havetthai p e r f éBmdnmdmakers found uses for all parts of the

sized box for that special collection itenh2arn

how to make boxes so that you can save money and

space. Participants will have the opportunity to
make at least one box.

Traditional Rug Hooking 102

Instructor: Rebecca Landin, Rug Artisan
Cost: $ 30.00

Participants: Min 4 Max 15

Skill Level: Participated itmorningprogram or
Advanced Beginner

This session will provide a more-depth look at

aspects of traditional rug hooking such as planning

and drawing patterns, finding materials and
finishing the edges of a piece. Participants should
bring a piece they would like help with or buy a kit
to bring and start in class. Feel free to contact the
instructor for help in finding a suitable kit. Frames
(and some simple hooks) will be availalbbe fise

during class but participants should bring their own

hooks if possible. Participants in the Traditional
Rug Hooking 101 session are welcome.

broomcorn.Learn abouhow to make a basic
saubby broom ora simple foot wheel. (Available
for purchase following the clas$jinish off your
saubby with a paited handle mde from the spilt
stalk of the broomcorn.

Spinning Flax

Instructors: Joanne and Tom Blodgétidependent
Historic Textile ResearcherBducators

Cost: $45.00

Participants: Min 4 Max 10

Skill Level: Beginner Spinner

Following the hard mcessing work of the morning

session, this workshop will teach the next step in the

flax process spinning the processed flax into linen
thread. Students should be able to spin and are
encouraged to bring their own spinning wheels to
get the most from #hclass.

Spinning Wheel Basics and Maintenance
Instructor: Kate LarsorShepherdDesigner Fiber
Arts Educator Author

Cost: $45.00

Participants: Min 5 Max 15

Skill Level: Novice

Many museum collections contain functional and
nonfunctional spinningvheels. This workshop will
introduce you to the working parts of several
different styles of wheelgover light, norintrusive
care and maintenancand provide resources for
further research and restoration.



Thursday, November 9027

Unique Glass Blowing Experience!
Cost $45.00 ~ Limited to first 30 people (preegistration recommended)

As a special activity, you may sign up for a glass blowing experience with-world
renowned glass artist Mark Matthewglake an ornament, pumipkor flower of

your very own that will be ready to take home at the end of the confer&hee.
glass experience takes abdutourwith 4 people registered each hour from 2pm

T 8pm. Your assigned times will be available thie Regstration Desk anduring
theEvening Receptian

6:00pm 1 6:30 pm First TimersOReception
Sauder Village Welcome Centétistoric Village Café

We invite all first timers to MOMCC to attend this reception to meet the MOMCC Board of Directors and learr
more about the organization.

Historic Sauder Village

~6:30 pmi 9:00 pm~

Join us in the Historic Village for an evening of fun, food and conversation. Explore the newl
renovated 1928 Grime Homestead and 5 new galleries in the museum building along with ma
of our craft shops, interpreted buildings and retail areas aroaergtdien.

When you are ready for dinner join us in Widage Café. Dinner: Baked Potato Bar, Tossed
salad with French & Ranch Dressing, and Strawberry cheesecake

9:30 pmHospitality Room located intheF o u n d e r @Herita§euinn R@m 119) Opens



Friday, November 10, 2017

Hotels Guests can enjoy a complimentary breakfast under the Great Oak Tree
6:00 ami 10:00 am

8:00 am Vendor Area Opens

8:15 am Opening Remarksi
Homestead Room, Sauder Heritage Inn

Friday Concurrent Sessions
Sauder Heritage | nn
(Shuttle service available)
8:457 10:00am Concurrent Sessions |
Applying Modern 4R Nutrient Stewardship in a

Historic Setting
Eric Richer, TheDhio State University Extension agent

Leasnwh at are the 4 ROs of
what modern laws affect nutrient application (Ohio
perspective), reading a soil test and tteentilize
animal manures to meet plant needs.

Textile Identification (Part 1)

Joan SheridarQwner of Heritage Spinning and
Weaving, Lake Orion Mlad Conservation
Volunteer/Textile SpecialisThe Henry Ford

Getting the labels right is important. Heaven forbid
that you identify bobbin lace as tatting! Guests will
know the difference. We will cover some of the
basic textiles found in American households and
closets over the last 2@@ars in this twepart
session.

Creating Effective Foodways Rograms

Gail Richardson, Foodways Supervisor, Sauder Village
Monique Inglot,Program Assistantv/olkeningHeritage
Farm

Learn from experienced foodways staffout

creating and working in kitchens with or without
working stovesainddealing with local food safety
regulations while functioning withimited
resourcesAlso, join in an open discussion of
issues, problems and solutions related to foodways
programming.

A Storybook Revival: Reviving Interest through
Unigue Programs

Andrew Hall, Program Coordinator, Ohio History
Connection

THis sdsdioH éxpldtes feiciting dutcksses and
uncomfortable missteps of transforming an
established historic-sit
all for just one day. Join us for a discussion of a
unique way of rekindling interest in a tired site, as
well as how to cope with a patial and sometimes
unexpected popularity boom. Included with this
conversation will also be developing characters,
filingtroles véith olungeers, marketing ahuhique
event, and engaging your local community.

The Grime Homestead: Renovating 8eloved
Historic House
Tracie Evans, Curator of Collectigrisauder Village

In 2015, Sauder Village renovated and restored the
siteds original farmMikous
farmhouse to the 1928 Grime Family Homestead.
Learn how the staff uncovered the history of the
house and its furnishing creat a new space that
has captured the imaginations of our staff and
visitors, while overcoming the challenges of
changing a eloved structure

Hands-on Programming on a Very Tight Budget
Dean HardmarRrogram Specialisf, ac k son & s Mi
Farmstead and Heritage Area

Do you want to do quality handsn heritage
educational programs, but have very little money to
put them togethé&rThis is the session for you. This
session will show you how you can put together
quality progrars for under $100 eaglsuch as

candle making, butter making, rope making, paper
marbling, and more. Bring your ideas and we can
brainstorm how to do it withugt a little money.

10:00am7i 10:15am Break



Friday, November 10, 2017

10:157 11:30am  Concurrent Sessions 2
Striving for Financial and Land Sustainability
with Ag Programs

Tony Hallett, HistoridGardenerSauder Village

For many of us, the Ag/Farm program is one of the
most popular aspects of what we do. Unfortunately,
it can also be one of the most expensive. From feed
and seed to labor and infrastructure, there are so
many things to pay forHow can we mitigate those
costs? Can it be done and actually strengthen
programming? Are there new opportunities
available? In this workshop, we look at these
guestions, and lay a few more cobblestones on the
road to sustainability.

Textile Identification (Part I1)

Joan SheridarQwner of Heritage Spinning and
Weaving, Lake Orion Mlad Conservation
Volunteer/Textile SpecialisThe Henry Ford

Continue the discussion about identifying textiles as
this session continued.inen or cotton? What ithe
warp and what is the weft? What kind of lace is
that? Handspun or machine spun? We will discuss
each of these and more through the examination of
textiles from the collection of the presenter.

Developing a Reading Program
Chris Lankenau, Curator of Hdation, Sauder Village

Have you ever wanted to have story time at your
museum? Learn how Sauder Village incorporates
popul ar chil dr enoggelabngo k s
hi storical events in the

Social Media Skills 200
Jen Archer, Director of the Sylvania Community Arts
Commission

Learn how to take your social media efforts to the
next level. Hear more about how to beautify and
manage your organization
other platforms should you be on, understandtwha
Adwords can mean for your group and what a great
(free) resource that AdGrants can be.

Living with a Strategic Plan: Successes and Set

backsofSauder \20Vedrplape 6 s
Debbie DavidPresident and CECBauder Village

In 2001, Sauder Village developed a\&€ar
strategic plan. ovektheldst f e
16 yearsSauder Villagghasmade adjustments and
changes.We will share issues and challenges faced
since its creation and discuss the evolution and
implementation of the plan.

Setting up a Costume/Clothing Program
Laura Poresky, Period Clothing Supervisor, Living
History Farms

Living history museums often tell their stories with
clothing it conveys messages of when, where, and
who even in modern surrodimgs. We will talk

about what lurks in the depths of the period clothing
closet, how to put it on interpreters, amalv to

replae bad clothing with good.

into its act.
cont ext of

11:457 1:30Luncheon
AnnualBusiness Meeting

at

Keynote: How Cooking Can Solve (AlmostAll Your Problems.

Sandy Oliver, Food Historian

Founder 6s

Hal |

The web is full of information about everything, including millions
of recipes. Howevemwhen we turn to search engines, we might ncgs
end up vith solutions to problems much less anything to eat (exc
maybe takeout.) We have to get into the literal and figurative
kitchens of our homes, museums, and souls to create whatever
sustain us. In this interactive keynote, let us caplsome wisdm
and inspiration to sustain our museums in a changortd.



Friday, November 10, 2017

1:3571 2:30 Resource Group Sessions
(Founder s Hall)

Join any one of these interest groups and share
your issues, questions and suggestions with
others who share similar interests or work
responsibilities.

1 Interpretation/Music/Art/Material Culture

9 Leadership/Supervision

9 Agriculture/Gardens/Food

2:45 pmi 4:00 pm Concurrent Sessions 3

Simple Cleaning of Textiles and Textile Storage
Joan SheridarQwner of Heritage Spinning and
Weaving, Lake Orion Mlad Conservation
Volunteer/Textile SpecialisThe Henry Ford

Textiles are some of the most delicate ofdris
artifacts and are in most collections. They help tell
the story of daily life and times. In this session you
will learn how to use simple tools to clean textiles,
how to deal with textiles that have been infested
with insects, and best practices $torage.
References will be provided that will help with
basic levetechniques as well a¢eaning and
storage supplies.

Developing Ag Prograns for Urban Audiences
Ryan King, Ag Education Coordinator, Sauder Village

How can we develop programs that better reach our
audiences? We are all looking for ways to share our
agricultural programs, history, and interpretation
with our guests, but a growing urban audience has
made this increasinglghallenging Sauder

Vi | | aew AgEslucation Coordinatshares

tips, issues, and success stories astviseto bring
authentic experiences to our gueslsin in an open
discussion of other successes and issues.

Incorporating Pop Culture and Modern
Techniques

Chris Lankenau, Gator of Education, Sauder Village
Jeanette Smith, Marketing Director, Sauder Village

While some museums avoid the terms edutainment
or Disneyfication, learn how Sauder Village used a
popular Disney character to promote its new winter
program, Frozen inime. Join us in a discussion,
and share ideas on how to balance historical events
and activities while incorporating pop culture.

Wood Fired Kilns
Mark Nafziger, Potter,Brush Creek Pottery

Join resident potter Mark Nafzigtr learn about

the researchnd process of developing reproduction
pottery for the 1834.890 Pioneer Settlement at
Sauder Village.In addition to the lecturabout the
proceson Friday,visit with him as he fires the
wood burning kiln weather permittingoyn Thursday
and particigte in the excitement of unloading the
kiln on Saturday afternoon

D o nKnbw Much About Management: Tips&
Techniques forSurviving Li f e iBig Ch dnier @&
Andi Erbskorn, Director, Sylvania Historical Society
Janet Rozick, Former Director, Maumee Valley

Historical Society

Whet her itédés your first
career working your way up, or the result of sudden
reorganization, many of us find ourselves in a
management position with more questions than
answers.Andi and Janet will sharéeir

experiences moving from middle to upper
management, the ups and downs and things they
learned and wished they had known, as well as
ways to make the most of a small staff to make big
ideas come true. We invite you to be a part of the
discussion!Bring your own experiences as a
manager and share your suggestidds, are you a
current manager and have a list of things you wish
you knew?Bring those and we will do our best to
help!

Back to Basics: Interpretation at its Base
Mike Follin, Coordinatoiof Interpretative Services,
Ohio History Connection

What is an interpreter? A translator that hears
spoken words in one pers
restates the message in a familiar and
understandable matter. The current generatzm

be lesaised tdfaceto-face, oneon-one

communication. Technology has taken the
Ahumannesso out of commu
sterile. This session looks at basic techniques on
how to connect the present with the past, relativity
and adding the human element.

4:007 4:14 Break and Snack



Friday, November 10, 2017

4:15 pmi 5:30 Concurrent Sessions 4
Wood, tin, silver, and diamonds: Exploring ways
to Incorporate Anniversaries

Janet RozickAssociate Professor, American Public
University

Have you ever wanted to incorporate a national or
regional anniversary into your siganterpretatior?
What about your siteds |
anniversarg Joinin a discussiomn how these

dates can add to any s#erograms irsimple yet
effective ways

Knotty Historical Culinary Questions
Sandy Oliver, Food Historian

Bring your puzzles and we will put our heads
together to see if we can solve them or at least
figure out some strategies for working through
them. Examples: Whis there a pudding bag on a
tinsmith's product list? Should we use saleratus or
baking soda?

Crisis Communication
Christie Weininger, Director, Hayes Presidential
Center

Keeping staff, stakeholders and the general public
informed of your organi z
of effort even in the best of time¥Vhether you

have controversial news to communicate or a
seemingly benign announcemémthas turned
intoacoomuni cations crisis,
scrambling to respondYou can be prepared and
proactive during a public relations emergency.
Drawing on her professional experience, Christie
will share tips for developing positive messaging
when a situation turns neigee.

We Are All in the SameBoat

Tracie Evans, Curator of Collectigrbauder Village
Robin Mayes, Farm Educator, Preservation Parks of
Delaware County (OH)

Do you ever feel like you are in a sinking ship with
your collections? Join this roundtalediscuss
common questions and concerns about collection
related issues.

Accommodatingthe Differently Abled
Marianne Duvendack, Sefretired teacher & NPS
Ranger as well as mother of adult sons with Autism

We all like to create environments that are
welcoming to every visitor but have you ever
wondered if you are meeting the needs of those who
are differently abled? Does your staff know what to
do when they encounter someone who is differently
abled? Join Mrianne for a lively discussion of
helpful hints that will cover topics including what

the law actually requires, words really do matter,
roles of parents, caregivers and museum staff, and

ftlat aCbiy frak@sGor 4 finledpéribnge. t @k € s

" Master of the Art of Sond'd The Life & Music
of Stephen FosterTaking a Floor Program out
ift® tReCchbmnfufity Wrier the cCommunity can't
Come In

Ashley Ford Volunteerinterpreter, Cincinnati
MuseumCenter

Come meet Stephen Foster (18325, 19th Century
America's most belovegaopular composetolearn
about his life and share in his music. Followihg
musical presentatighearn about the origins and use
of this"first person interpretatiorrogramatthe
Cincinnati History MuseunDiscover how it
transferrednto a formaloutreachprogramoffered
outside themuseum duringts shutdown

5:30Vendor Area Closes



Friday, November 10, 2017

Dinner, TriviaContestand Aucti on at
6:30 pmi 9:30 pm

Join us as we cel(MobIlat e

Dress in your favorite/best S
Cross, US Sanitary Commission clothing or any other .

similar attire.

Before dinner, enjoy a cash bar, socialize, bid on the Silent *

Auction items and vote for
i nspired | ook. Foll owi ng g
pub-style trivia contest led by Sporcle Live Trivia of Ohio.

A live auction will follow the contest to support MOMCC.

10: 00 pm Hospitality Room Herbagedrnn &abm L18)Oelmnse

Come Joirus inShakopee Minnesofar the
2018 MOMCC Spring Conference: Mar@i10, 2018
Cultures in Conflict
Hosted by thd'he Landing, Minnesota River Heritage Park
(Formerly Historic




